Platte County School District

COMPREHENSIVE STRATEGIC IMPROVEMENT PLAN PROCESS CYCLE

Evaluation, Documentation, and

Dissemination

» FEvaluate, Document, and Disseminate Comprehensive Strategic Plan
Results

» Evaluate, Document, and Disseminate Building and Program
Strategic Plan Results

» Use Evaluation and Documentation for Planning in
Next Cycle

N Act

Analyze Results Study

« Review performance of Key and Supporting (In Process)
Measures of the Comprehensive Strategic Plan

« Review Progress of Innovations in All Strategic Focus Areas

« Systems Check at Various Levels

o Conduct SWOT Analysis

« Utilize SWOT Analysis to |dentify Strategic Advantages and Challenges and
Opportunities for Improvement.
» Develop the Comprehensive Strategic Plan - Validate and/or Revise Strategic
Focus Areas, Goals, Measures, and Improvement Actions
« Develop Aligned Building and Department Strategic Plans - Validate and/or
Revise Strategic Focus Areas, Goals, Measures, and Improvement Actions
« Validate and/or Refine Mission, Vision, Values - Surveys, Stakeholder
Feedback, Focus Groups
« Develop Budget and Staffing Plans

Plan

Do

» Deploy Comprehensive Strategic Plan
- Develop and Deploy Innovations - Learning Cycles
- Develop and Deploy Building & Program
Improvement Innovations - Learning Cycles




